WJCIA Board Expectations
GENERAL:
As a member of the WJCIA Board of Directors, you must make a commitment to being an active participant of the board and its working committees. It is expected that each board member will assume an active role on at least one committee. As most of the WJCIA Board’s work is completed at this level, active involvement by all board members in committee action is necessary if our goals are to be realized.
ATTENDANCE:

Attendance at all board meetings and committee meetings is expected. If you cannot be present for a meeting, please notify the President and the committee chair in advance of the meeting. Three unexcused absences from the board meeting is cause for dismissal from the board. If it appears that there will be less than a quorum present, the meeting may be cancelled. PLEASE make every effort to be at all the meetings. We all are busy, and have things come up at home and work, but it is important if you are going to be on the board to be an active member at all the meetings. 
SUBMITTAL OF ARTICLES FOR PRIMA FACIE

The board members are expected to submit articles for Prima Facie by the submittal date. The committee chairs are to submit an article for each newsletter summarizing their committee work. If you know people in your county or regions that have an interesting program and/or are good writers, have them submit an article and you’ll be off the hook!
REPORTS AT BOARD MEETINGS
Committee chairs, Secretary and Treasurer are expected to report at each board meeting. Please advise the President prior to the meeting as to who will be presenting your report for you if you cannot attend the board meeting.

COMMITTEE MEETINGS

Committee chairs are expected to hold meetings between board meetings. These meetings are scheduled on the Thursday afternoon preceding the Friday board meeting. Sleeping rooms are reserved for board members who wish to stay overnight. It has been the general practice to have your county pay for your lodging. If your county will not cover this expense, please inform the Treasurer that other arrangements need to be made. Committee chairs will inform committee members the time and place of the meeting. A written agenda of the committee meetings should be submitted to the President, who will attend as appropriate.
TRANSITION REPORTS
Every committee chair is responsible for submission of a transition report. These reports summarize the committee’s activities for the preceding year. It is expected that these reports will be submitted as soon after the last board meeting as possible.

COSTS
The cost of attending board functions is primarily the responsibility of the board member. Expense requests must be pre-approved by the committee chair and the treasurer.
